CoastAbility Limited
8" ANNUAL REPORT
1 July 2024 - 30 June 2025

Ny

@)
CoastAbility

Enhancing young lives

CoastAbility is registered with:
ASIC as an Australian Public Company Limited by Guarantee,
the Australian Business Registry as a Business and
ACNC as a Charity.

Registered office:
103/8-10 Merinee Road, West Gosford 2250

ABN 36 620 647 421




COASTABILITY LIMITED TEAM

Patron
David Booth OAM - Trustee, Chapman Trusts

Directors
Helen Walker OAM - Chairperson
Gwendalyn Williamson — Secretary
Paul Dwyer - Treasurer
Antoinette Stanley - Client Support
Philip Rees - Bus Program Co-ordinator

Accountant and Tax Agent
Evan Nicholas FIPA, A Fin - Accounting & Taxation Consultant

Public Officer
Gwendalyn Williamson

Auditor
Evan Nicholas FIPA, A Fin

Pro Bono Solicitor
Vin Goldrick B.Leg.S, FANZCN - Honorary Solicitor and Notary Public

Principal, Goldrick Farrell Mullan Lawyers

Pro Bono Graphic Designer
Sam Harwood



Members

Graham Adam
Alex Chondroyiannis
Jo Chondroyiannis
Melisa Deas
Wendy Dwyer
Paul Dwyer
Christine Dunne
Alan Engles
Virginia Garrido
Chris Garratt (Life Member)
Christine Glazebrook
Mike Glazebrook
Sue McCarthy
Lizet Rees
Philip Rees
Alana Sedevcic
Diane Shapcott
Toni Stanley
Gordon Stone (Life Member)
Helen Walker (Life Member)
Gwenda Williamson
Peter Yates

Volunteer Drivers

Graham Adam
Alex Chondroyiannis
Alan Engles
Mike Glazebrook
Ruth Gibbs
Ray Isaacs
Philip Rees (Bus Program Co-ordinator)
Peter Yates



Chairperson’s Report

CoastAbility 8™ ANNUAL CHAIR REPORT
15T JULY 2024 - 30™ JUNE 2025

2024 -25 began with changes afoot; CoastAbility’s long serving and very competent secretary Chris Garratt,
with deteriorating health, was forced to resign her position and thanks to the VCC expo we were joined by
three new skilled personnel. Gwenda Williamson our very skilful Treasurer relinquished that position to well
gualified new member Paul Dwyer and Gwenda became our super Secretary.

We created two new positions. Publicity Coordinator was accepted by new member Wendy Dwyer and
Events Coordinator by new member Virginia Garrrido.

Other Board /Management Team of Philip the Bus Program Coordinator, Toni Client Support and Helen
Chairperson continued in those roles. Client numbers increased and as stated, new members joined.

The increasing publicity, particularly from local newsprint attracted a substantial donation from the Levins
Family Trust. The funds were very thankfully received and a portion applied to one of the Sporting
Scholarships, which was presented by Mr and Mrs Levins at CoastAbility‘s Volunteer and Scholarship
presentation evening.

Wendy in her publicity role is keeping CoastAbility’s work in the public domain through print and electronic
media at every opportunity.

Our long standing and very much appreciated meetings venue Gosford RSL Club moved from the old to their
new building and we continue to hold our quarterly Board and Members meetings as well as
the Volunteering Week Scholarship’s presentation event there.

The Board with the help of Gwenda’s knowledge, skills, competence and attention to time lines is keeping
abreast of all business and statutory obligations.

The financial skills of Paul and Evan help to keep the finances in order and accounts paid.

Toni was certainly very busy in the early part of this period with new registrations and applications for
assistance. Toni’s expertise and knowledge in the disability field proves a great asset to the Board in
understanding the complexities of clients’ conditions and resultant needs.

Philip, with his team of dedicated volunteer drivers, keeps the School Bus Program running to schedule and
with his skills, time and patience he ensures that all inspections, registrations, cleaning and maintenance,
Covid Safe supplies, etc are up to date.

The Scholarships programs have attracted new applicants each year and the Board’s decision to introduce
Continuing Study Scholarships to cover up to the fourth year has been most gratefully received.

CoastAbility AGM/Members Meeting last November was a most successful event with members and visitors
enjoying a very informative Slide Show of the organisation’s year of service to clients. Followed by a very
tasty buffet organised by our new Events Coordinator Virginia and the RSL catering team, the event was
abuzz with lots of chatting and fellowship.

The move of the organisation’s celebration to Volunteer Week in May has proved most successful. The
Appreciation Certificates for volunteers, pro bono personnel and scholarship awardees, their parents,
members, directors and visitors all enjoy the excellent Slide Show, of CoastAbility’s programs in action,
produced and presented by Gwenda. As well as the good food, members and guests chat, mingle, make new
acquaintances and new friendships, particularly between the awardees and their families.

As a small group of volunteers with the Mission ‘To provide assistance to access resources for young people
up to 25 years of age who are living with a physical disability’ CoastAbility, at the end of our eighth year, can
be proud the mission has been achieved, not only for individual clients but physically disabled school
students, university students and sporting champions.



Again, it has been a pleasure working with such a skilled, cohesive, cooperative group striving to help our
clients to participate in CoastAbility’s Vision that ‘Children and young people with physical disabilities are
valued and active members of the community.’

CoastAbility’s Board of Directors and Members should be proud of this 8" year, a year of many changes, of
sustaining programmes, services and obligations.

Thank you all for the privilege of serving as Chairperson for another year. CoastAbility, it's Board and
Members are a collective to be proud of.

Helen Walker OAM
Director and Chairperson

Client Support Program

Client Support Program
15T JULY 2024 - 30™ JUNE 2025

CoastAbility aims to enhance young lives by funding equipment to improve clients’ mobility, comfort, and
ability to participate in family, school and social life, as well as making life a little easier for their carers. 2024-
25 saw CoastAbility welcome 28 new clients and farewell several who reached age 25, bringing client
membership to 164. At least 50% of new referrals came from Cerebral Palsy Alliance, with others coming
from Dept of Health and private therapy clinics. Cerebral Palsy is the commonest disability affecting our
clients, followed by genetic conditions and congenital & acquired orthopaedic problems.

CoastAbility has been happy to provide assistance to clients requiring items which are recommended by their
therapists but not covered by NDIS. The majority of items funded were related to mobility, including
wheelchairs & accessories, a modified bicycle, an e-trike, a wagon and hire of an accessible vehicle and
wheelchair. Other items provided included splints, modified footwear, home equipment and technology. We
also reimbursed the cost of road tolls to enable 2 clients to attend sports training and competition in Sydney.
Expenditure on client support, equipment and scholarships increased from $108,481 in 2024 to $181,799 in
2025, reflecting an increase in the number of applications funded from 21 to 58 and a large increase in
prices.

Toni Stanley
Director & Client Support



Scholarship Program

Client Scholarship Program
15T JULY 2024 - 30™ JUNE 2025

Now in its 6™ year, CoastAbility’s Scholarship Program has continued to grow. The annual presentation night
provided a great opportunity for the board, our members & volunteers to meet the scholarship winners and
families and learn more about their achievements. This year 3 Academic and 3 Sporting Scholarships of $5000
each were awarded:

-Adam Deas who is in his 3" year of a Continuing Academic Scholarship pursuing a Bachelor of Environmental
Science and Management at University of Newcastle;

-Riley Smith who is in his 2™ year of a Continuing Academic Scholarship studying Bachelor of Media and
Communication studies at University of Newcastle;

-Mikaela Magro who gained entry into her first year of the Bachelor of Exercise & Sport Science at University
of Newcastle;

-Mikaela Magro was also awarded a 2025 Sporting Scholarship and has been accepted into the University’s
Elite Training Program. She has been a member of the Deaf Football Australia Squad since 2023, has
represented Australia against USA & Japan, and is looking forward to international competitions in New
Zealand, Japan (Deaflympics) and Thailand (World Championships) in 2025.

-Chloe Karsten (aged 17) was awarded a 2025 Sporting Scholarship for her success in Equestrian
Competitions. She first represented Australia in international events in 2023 and was selected in the
Australian team to compete in the 2025 Virtus Equestrian World Games.

-Aiden Knevett (aged 13) was awarded a 2025 Sporting Scholarship for his success in sprinting, shot put,
javelin & discus and was selected to compete at the 2025 Karate Australia National Championships.

We admire the achievements of these young Central Coast residents and wish them well in their ongoing
endeavours. We look forward to providing financial assistance to more talented and hard-working locals in
the year to come.

Toni Stanley
Director & Client Support

School Bus Program

School Bus Program
15T JULY 2024 - 30™ JUNE 2025

During the 2024 - 2025 reporting period, CoastAbility Limited buses have continued to provide services to
Schools within the Gosford area. This service is provided to students/clients with physical disabilities, for off—
site school programs. CoastAbility Limited helps to ensure the inclusion of clients in off-site programmed
activities, with their class peers.

In the past twelve months, the following schools have utilised the service to conduct community access
programs using CoastAbility buses and volunteer drivers:

1. Henry Kendall High School Support Unit,
2. Glenvale School, and

3. East Gosford Public School Support Unit.



The program is complex from both a governance and operational perspective. It relies on the decisions of
the Board, the allocation of CoastAbility funds, the availability of volunteer drivers and the cooperation and
support of schools.

This service is only possible due to a small but dedicated team of volunteer drivers.
The volunteer drivers included:

e Graham Adam

e Alex Chondroyannis

e Alan Engles

e Mike Glazebrook

e Raylsaacs

e  Philip Rees

The CoastAbility Board would like to acknowledge the wonderful volunteers that make this program work
and also would encourage any person who has an LR Driving Licence (who would be willing to drive one of
the buses even on an occasional basis) to contact the Bus program Coordinator by email
(busprogram@coastability.org.au) or complete an application form directly on CoastAbility’s website
www.coastability.org.au . The Board wishes to acknowledge and commend Alex Chondroyiannis for the
extra assistance that he provided to the CoastAbility Board during a recent absence by the Bus Program
Coordinator.

As part of the ongoing review of the Bus Program to ensure that it is fit for purpose and that it meets the
needs of the registered clients and the schools who utilise the program, the CoastAbility Board is monitoring
the usage of the buses and the ongoing issues in relation to attracting new volunteer drivers. The new Rosa
Bus is currently being underutilised and the Board will consider options into the future to ensure efficient
usage and the continued service to our registered clients.

The Board would also like to acknowledge the following service providers who have provided ongoing
supportand assistance to CoastAbility’s Bus Program:

e Atchisons Bus and Truck Repair
e Access Automobility
e Leader Hydraulics

The CoastAbility Board has continued to monitor the requirements resulting from the Covid-19 pandemic.
There have been ongoing changes to driver protocols and cleaning tasks as well as adjustments to programs
to address illness caused by outbreaks. Cleaning and detailing procedures have been enhanced with the
recent engagement of Jim’s Detailing to provide this service; routine and additional maintenance
requirements have also been addressed.

Philip Rees

Director & Bus Program Coordinator


mailto:busprogram@coastability.org.au
http://www.coastability.org.au/
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INDEFPENDENT AUDIT REPORT TO THE MEMBERS OF COASTABILITY LIMITED
FOR YEAR ENDED 30 JUNE 2025

Diirectors” Responsibility for the Financial Report

The Dircctors of CoastAbility Limited are responsible for the books of account and supporfing
documentation that form the basis for the preparation and presentation of the financial statements
and the information contaned therein.

The statements are a special purpose financial report and are the responsibility of the Directors.
They are comprised of Statement of Financial Performance, Statement of Financial Position,
Statement of Cashflow, Other Supporting Schedules and Notes to the Accounts of the
organization for the year ended 30 June 2025. The Dircctors hiave determined that the accounting
policies 1sed and desenbed m Note 1 fo the finaneial statements which form part of the financial
report are appropriate to mect the needs of the Management Committee and Members.

The DMManagoment Committes’s responsibility  also  mcluoded  establishing  and  maintaining
procedurcs and infernal controls relevant to CoastAbility Limited's operations to the extent
necessary to enable the preparation and fair presentation of a financial report that is free from
malenial nuosslalement, whelher due o Dol or emor, selecling and  applymy,  approprale
aceouniing policies, and making accouniing estimates that are reasonable in the circumstances.

Auditor’s Responsibility

My responsbility is to express an opinon on the financial report based on the audit. To this end I
have conducted an independent audit of the financial report in order to express an opinion on it to
the Dhrectors and the Members of CoastAbility Limited. Mo opinion is expressed as to whether
the accounting policies used are appropriate to the needs of the Directors or Members,

I disclaim any assumption of responsibility for any reliance on this report, or on the financial
statements to which it relates, to any person other than the Directors, Management Commiliee
and Members, for any purpose other than that for which it i3 prepared.

My audit has been conducted in accordance with Australian Auditing Standards applicable to the
audit of special purpose financial reports, with a view fo providing reasonable assurance 1o the
Comimittee and Members as to whether the tinancial statemments are firee of material misstatement.

An audit mvolves performing procedures to obtain andii evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's judgement,
including the asscssment of the nsks of material misstatement of the financial report, whether duc
to frand or error, In making those assessments, the aditor comsiders internal contiols relevant o
the preparation and fair presentation of the financial report, but not for the purpose of expressing
an opimion on the effectivensss of those controls. An aundit also included evaluating the
appropriztencss of accounting policies used and the reasonablencss of accounting estimates made,
as well as evaluating the overall presentation of the financial report.

Accordingly, my procedures have included examination, on a fest basis, of evidence supporting
the amounts and other disclosures in the Financial Statements and the evaluation of significant
accounting estimates. These procedures have been undertaken 1o form an opinion as to whether in
all matenal respects the financial statements present fairly, and in accordance with the accounting
policies described in the Motes to the Financial Statements, the operations of CoastAbility
Limited for the vear ended 30 Jung 2023 and the financial position of CoastAbility Limited as at



that date. These policies do not require the application of all Accounting Standards and other
mandatory professional reporting requirements in Australia.

The opinions expressed in this report have been formed on this basis.
Auditor’s Independence Declaration

I declare that to the best of my knowledge and belief, during the year ended 30 June 2025 there
have been:

(1) no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the audit; and

(2) no contraventions of any applicable code of professional conduct in relation to the
audt

Audit Opinion

In my opinion, the Financial Statements of CoastAbility Limited present fairly, and in accordance
with applicable accounting standards and other mandatory professional reporting requirements,
the Inancial position of CoastAbility Limited as al 30 June 2025 and the resulls of its operations
and ite cash flows for the vear then ended.

A Veckolna

Evan Nicholas FIPA, A Fin
PO Box 6330

West Gosford NSW 2250
Tel: 0404 421 176

ABN: 69 887 100 989
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE Y EAR ENDED 30 JUNE 2025

Mote 1: Statement of Significant Accounting Policies

The financial statements are a special purpose financial report prepared for the wse of the
Directors, Management Committee and Members of CoastAbility Limited. The Directors have

determined that CoastAbility Limited is not a reporting entity.

The finmeial report has been prepared in accordance with the requirements of applicable
Australian Accounting Standards (AASB's).

No other applicable Accoumtmg Standards, Urgent Issucs Group Comsensus Views or other
authoritaiive pronouncements of the Australian Accounting Standards Board have been apphed.

T statemenits have been preparcd on an accruals basis from the records of CoastAbility Limited.
They arc bascd on historic costs and do not take info account changing moncy valucs, or cxceopt
where specifically stated, cuwrrent valmations of non-current assets,

The following material accounting policies, have been adopled in the preparation of ithis Gnancial
reporl.

1. Income Tax

The organisation is exempt from Income Tax.

2. Goods and Services Tax (GST)
The organization is registered for GST. Revenues and expenses are recogniscd net of the
amount of GS'T except where the amount is not recoverable from the Australian Taxation
CHfice. In these circumstances the GST is recogmised as part of the cost of acquisition of
the asscts or as part of the expenses.

3. Revenue recognition
Revenue is recognised when the organisation 15 legally entitled to the income and
the amount can he quantified with reasonable accuracy.

4. Donations and grants
Donations and grants are recognised as revenue when the organisation gains
control, economie benefits are probable and the amount/s can be measured
reliably.

5. Motor Vehicles
The cost of one original asset and ils current writlen down value (il any) is uncertam due
io the asset being transferred info CoastAbility Limited from Wheeling & Able (ABN 81
511 032 990) where assets were not separately identified. This asset is recorded at the
insured value with the insured value taken to an Asset Revaluation Reserve.

From 1 July 2023, any motor vehicle purchased i treated as a Fixed Asset and accounted
for and depreciated in accordance with the policy for all fixed asscts.

Liahility imitad by a schame approved under Professional Standards Legislation



6. Fixed Assets
Plant, equipment and motor vehicles are carried at cost less, where applicable any
accumulated depreciation, The depreciable amount of all fixed assets is depreciated over
the useful lives of the assets to the organization, commencing from the time the asset is
held ready for use. Depreciation rates have been applied on a straight-line basis at rates of
20% per annum. Fixed assets costing less than $500 are written off at the rate of 100% in
the year of acquisition.

7. Investments
Investments are initially recorded at cost and then revalued at market value on balance
day. Any adjustment to the value of the investment is carried through the Statement of
Financial Performance.

Liability imited by a scheame approved under Professional Standards Legislation



COASTABILITY LIMITED

STATEMENT OF FINAMCIAL FPOSITION AS AT 30 JUNE 2025

2025 2024

EQUITY
Refained Eamings as at 1 Juky 2024 5 2,288 730564 5 2,088 50882
Al Casverd YWear Operaling Sweplosd Deficil) for yenr
transferred from Statement of Financial Performance k] 7440315 5 179, 736.72
Add: Assel Revakeation Reserve $ 34,000.00 & 34,000.00
TOTAL EQUITY AT 20 JUNE 2025 B 237673879 % 230233564
CURRENT ASSETS
Hewcaste Permanent Bullding Society
Vilorking Account Mo, 850-300 523451502 1 21,264.55 $ 28742601
Transaction Account Mo. B30-300 SE000E003 5 1,005.09 8 BE3.862
Cash Management Account Ma. B50-000570147418 8 275,267.08
Term Deposit Account Mo, G50-000 538030804 % 28084007 $ 27745547
Grealer Bank
Term Deposit Accound Mo, G37-000 722794555 kit 584 571.00 5 568 TR5.22
Term Deposit Account No. 637-000 7223622408 5 174,806.93 ¥ 16741685
ATO Selllement 5 1,074.00 5 208500
Current Tax Assets % 11, 24617 3 10,362.59
Distributions Recehable ki TBE.10 5 247 BS
Dividends Recelvable E 1,847 38 5 1,761.41
Prepaymenis 5 26274
TOTAL CURREMT ASSETS 5 1,366,592.00 5 131643512
NON CURRENT ASSETS
PLANT & EQUIFMENT
Flant & Equipment ot Cost £ 22224171 3 216078
Add: Purchases 5 9,912.54 5 231,080.93

3 243, 154.25 3 Z233,241.71
Less: Accumulated Depraciation ) B8 D58 48 ] 21, 328.23
TOTAL PLANT & EQUIPMENT 5 175, 065,77 § 21191248
MOTOR VEHICLES AT VALUATION 5 34, 00000 5 34 000,00
INVESTMENTS
Shares al fair value through Statement of Financial Performance 5 745 504 40 5 B&5 86127
Maneged funds at Tair value through Statement of Finencial Performance E 4252207 5 12675.14
Irvestment Trading Funds kit 17,711.03 5 62 721.25
TOTAL INWESTMENTS 5 806,627 .50 5 744,257 .68
TOTAL ASSETS §  2.382705.27 § 2303505.26
CURRENT LIABILITIES
Membership Fees in Advance $ 50,00 & 5460
Surddry Crediters 5 591648 5 1,215.02
TOTAL LIABILITIES 5 5,966 48 5 1,268 62
NET ASSETS £ 237673879 § 230233564

Liability Renited by @ scheme approved undes Professional Standards Lagislation



COASTABILITY LIMITED

STATEMENT OF FINANCIAL PERFORMANCE
FOR YEAR ENDED 30 JUNE 2025

2025 204
INCOME
OPERATING INCOME
Disirlbuticns § 18857218 5 180,553.77
Donations & 2T.150.00 £ 4.500,00
Interest & 40,955.482 3 35,963 41
Membership Fees & 7280 5 T2.79
Prefit on Sale of Motor Wehicle 7 27,272 T3
Sundry Income 5 0.83 5 >2 87
TOTAL OPERATIMNG INCOME § 257 851,69 ] 298,387 57
INVESTMENT INCOME
Dividends Recelved H] 32,933.58 -3 30,519.40
Franking Credits Recanad H 10,936 .43 b 9.991.11
Inene st B 821.43 4 2.150.71
Wet Realised Gains on Financial Asseis B 2333 42
Net Unrealised Gains on Financial Assels laken to Edquity b 96.323.53 b 29,494 27
Trust Distributions Received B 1,213,276 1 568 .47
TOTAL INVESTIMENT INCOME [ 102,228,259 & 78,057 35
TOTAL INCOME $ 360,079.98 $ 333,444.95
EXFENSES
OPERATING EXPENSES
Audit Feas & 217500 $ 202500
Bank Fees 5 8215 5 23.56
Client Support & Equpment L 181,709.69 £ T4,800.50
Compuler Expensas 5 1,540
Depreciation § 46,739.25 3 19.571.70
Fines B F30.00
Fredgt B 3444 20 5 B05.45
Insurances B 2876802 [ 279015
Motlor \Vehicle Expenses & 1386615 5 18 885.72
Pestage and Box Rental 5 17273 $ 202 .81
Brinting & Staticnesry & 54514 19 77 A
Rent 3 2353542 £ 1,090,950
Repairs and Mainlenanoe B 40,00 - B0, 0
Seholarships & 30,000.00 & 2000000
Subscriplions 5 S27.27
Sundry Expenses ] 3,692.57 5 F90.72
Unifarmms & 174.30
‘Wolurteer Expenses & Vouchers 5 T50.00 5 B1514
Viebsile g 385.14 g B00. 54
TOTAL OPERATING EXPENEES H 261 465 58 13 1442359 76
INVESTMENT EXPENSES
Advisor Fees B 861435 g 922434
Brokerage § 39547 5 244,13
Net Realised Losses on Financial Assets § 14,200,889
Wet Unrealised Losses on Financial Assets taken to Equity
TOTAL INVESTMENT EXPENSES & 2421085 ] 9 468 .47
TOTAL EXPENSES § 285E76.33 $ 153,708.23
OPERATING SURPLUS/(DEFICIT) FOR YEAR
TRANSFERRED TO ACCUMULATED FUNDS § T4,403.15 1 179,736.72

Liabdlity Rsited by & schems spproved Unier Professional Standards Legislation



COASTABILITY LIMITED

CASH FLOW STATEMENT
FOR YEAR ENDED 30 JUNE 2025

Total of all bank accounts as at 1 July 2024
Cash was generated from

Surplus for year
Depreciation provided dunng the year

Decrease in Current Assets
Increase in Current Liabilities

Cash Flow from Investing Activities
Cash was applied to

Acquisition of Fixed Assets
Acquisition of Investments

Cash Flow to Investing Activities

Decrease in Current Liabilities
Increase in Current Assets

Total of all bank accounts as at 30 June 2025

Liability limited by a scheme approved under Professional Standards Legisiation

2025 2024
$ 136467002 § 1,427,599.46
§ 7440315 § 179,736.72
$ 4673925 §  19571.70
$ 4,696.86

$ 3231484
$ (9.91254) § (231,080.93)
$ (123891.71) $  (59,736.19)
$ (4,199.38)

$ (2,481.75)
$ (650.04) $ (1,253.83)
$ 1036185501 § 1,304,670.02




COASTABILITY LIMITED

BANK RECONCILIATION AS AT 30 JUNE 2025

MNewcastle Permanent Building Society
Aceount Mo, 650-300 529481502

Cash Book Balance 1 July 2024 3 287,4268.01
Add: Receipts for year 3 234 890 04

b3 D22 32505
Less: Peyments for year & 00, 86050
Cash Book Balance 30 June 2025 5 21,364 55

Balance as per Bank Staterment as at 30 June 2025
Add: CQutstanding Deposits

21,364.55

Less: Unpresented Cheques

§

$ i

B 21,364.55
5

b

Balance as per Cash Book as at 30 June 2025 21,364.55

Mewcastle Permanent Building Society
Account Mo. §50-300 550000003

Cash Book Balance 1 July 2024 5 865.92
Add: Receipts for year & 3,338.39
B 420431
Less: Payments for year & 319923
Cash Book Balance 30 June 2025 5 1,005.08
Balance as per Bank Statement as at 30 June 2025 & 1,005.08
Add: Cutstanding Deposits 3 -
5 1,005.08
Less: Unpresented Cheques b -
Balance ss per Cash Book as at 30 June 2025 % 1,005.08
MNewcastle Permanent Building Society
Actount No, 850-300 570147418
Cash Book Balance 1 July 2024
Add: Receipts for year 5 275 367 08
&  275367.08
Less: Payments for year ] -
Cash Book Balance 30 June 2025 b 275 367.08
Balance as per Bank Statement as at 30 June 2025 E 275.367.08
Add: Outstanding Deposits 5 -
B 275367.08
Less: Unpresented Chegques B -
Balance as per Cash Book as at 30 June 2025 § 275 367.08

Liahility lirited by & scheme approved under Professional Standards Legislation
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COASTABILITY LIMITED
A.B.N. 36 620 647 421

DIRECTORS’ DECLARATION
FOR THE YEAR ENDED 30 JUNE 2025

The directors of the Company have determined that the Company is not a reporting entity and that
this special purpose financial report shouid be prepared in accordance with the accounting policies
outlined in Note 1 to the financial statements.

The directors of the Company declare that:

1. the financial statements and notes, as set out in the financial report, present fairly the
Company’s financial position as at 30 June 2025 and its performance for the year ended
on that date in accordance with accounting policies described in Note 1 in the financial
statements and

2. inthe directors’ opinion there are reasonable grounds to believe that the Company will
be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the directors of the Company.

Al gl R

Director

Director

H/H/ZS’
[T |
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ANNUAL BOARD PERFORMANCE REVIEW 2024-2025 Financial Year

(as per Board Performance Measures set out in the CoastAbility Governance Policy).

In 2024, at the Annual General Meeting, Mrs Christine Garratt resigned as a Director on the Board of CoastAbility, also relin quishing her roles as Secretary
and Public Officer but remaining as a Life Member with an ongoing interest in CoastAbility. Mr Paul Dwyer was appointed as Director, taking on the role of
Treasurer. Existing Director, Mrs Gwendalyn Williamson, assumed the Secretary role.

These changes mean the Board then consisted of five Directors, namely
Helen Walker OAM, Gwendalyn Williamson, Toni Stanley, Philip Rees and Paul Dwyer.

Throughout the year, both Directors and General Meetings were held at the Gosford RSL and Directors continued to engage with each other regularly by
phone and email.

PERFORMANCE MEASUREMENT Y/N
Meeting Aftendance (Board) ¢ Quorum achieved af all Board Meetings Yes
Meeting Attendance (Individual) * Attendance at 80% of meetingsin a financial year Yes
* Formalrequest for leave of absence if a member is unable to attend for 3 or more N/A

consecutive meetings

* Failure to aftend 3 consecutive meetings without requesting leave of absence may

constitute resignation from the Board N/A
Strategic Direction * Strategic plan developed and reviewed annually Yes
* 85% of strategic objectives achieved annually Yes
Budgetary compliance * The organisation is solvent Yes
e Budget targets are achieved to within 85% N/A
Legislative compliance ¢ The organisation complies with relevant statutory requirements (as certified by the Yes
Executive Officer/Finance & Audit Committee)
Organisational effectiveness The organisation is achieving its operational goals Yes

In line with this, the Board has reviewed its Performance and the CoastAbility Strategic Plan progress as follows:
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The review of the final six months of the 2022-2024 Strategic Plan resulted in some items being completed and removed and others remaining ongoing.

The completed or no longer appropriate items were:

STRATEGIC PRIORITIES
2022 - 2024

2024 REVIEW

Our People

e Recruit a social media support person

CoastAbility welcomed Mrs Wendy Dwyer who has very capably
filled this position

Our Image

e  Review co-funding opportunities

Very little opportunity now exists for co-funding opportunities with
other organisations. Where possible and in line with CoastAbility’s
Constitution and Assistance Policy, CoastAbility fully or partially
funds requests as appropriate

Our Resources
e Monitor viability of School Bus Service, usage and condition of buses to inform prudent decision making

e  Liaise with other community organisations and businesses for joint funding as required

A new bus was purchased to replace the older of the two buses.
Surveys determined that the bus service was both viable and valued
by the schools

Joint funding is no longer actively sought by CoastAbility. Parent
contribution is encouraged wherever possible/appropriate

Our Programs

e  Explore opportunities for clients to engage in local recreational activities, including CPSARA events, and
publicise these to clients

e |Initiate discussion re Changing Places amenities - Central Coast Council, Liesl Tesch

We welcome opportunities for clients and advertise these to them,
but no longer actively explore opportunities
Cancelled due to Central Coast Council support no longer available

All other priorities continue as part of the 2025-2027 Strategic Plan and are reviewed below:
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STRATEGIC PRIORITIES

2025 REVIEW

2025-2027
Our People
e  Work to ensure workers are happy and procedures are in place to maintain the positive culture Yes
e Provide opportunities for appropriate training and development as available Volunteer bus drivers, Directors and new members
e Invite feedback and input Yes
e  Encourage members to be actively involved Yes
e  Maintain a full Board Yes
e  Establish succession plans In progress
. Review best practice Yes
Our Image
e Maintain and develop website and social media accounts Yes
Yes

e Attend volunteer Expos
e Attend networking forums
e Distribute brochures to relevant organisations

P Rees regularly attended and provided feedback to Directors
Yes

e Display banner at all meetings and events Yes
e Acknowledge supporters, members, clients and volunteers at every opportunity Yes
Our Resources

e  Ongoing stewardship of Chapman Trust funds. Yes
e Publicacknowledgement of the A.l. and E.H Chapman trusts Yes

e Review budget to ensure surplus

Income continues to exceed expenditure

Our Programs

e  Continue to promote and monitor CoastAbility’s charter of funding eligible Client applications for cost of
unmet needs

e  Continue to promote the Academic and Sporting Scholarship programs

e Maintain the provision of the School Bus Program

e  Welcome opportunities for clients to engage in local recreational activities, including CPSARA events, etc.,
and publicise these to clients

Yes

Yes
Yes
Yes
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Our Accountability

. N . . e Yes
e Regularly review/maintain Compliance Calendar/s into the future v
[ ]
e  Ensure all statutory obligations are met es
. . . . Yes
e  Review policies and procedures as required
. Yes

e  Board to review its performance
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